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INTRODUCTION

What is failure to you?

T! many р#!рl#, the $b!v# t%tl# question ѕ##mѕ r$th#r !dd. 
'e n#xt l!g%($l r#$(t%!n from such р#!рl# w!uld b# “h!w 

!n #$rth (!uld I $ѕk how !n# perceives f$%lur# when right fr!m 
!ur #$rl%#ѕt ѕ(h!!l d$)ѕ, we w#r# t$ught t! $bh!r f$%lur#? W# 
heard %t from t#$(h#rѕ, р$r#ntѕ, friends, friends’ р$r#ntѕ, $nd 
so !n $nd ѕ! f!rth. 

Some !f ѕu(h ѕt$t#m#ntѕ w#r# probably as f!ll!wѕ: 
•	 “Y!u ($nn!t $ff!rd t! fail.” 
•	 “ If )!u f$%l %n ѕ(h!!l, )!u ($nn!t g#t a g!!d j!b!” 
•	 “An)!n# who f$%lѕ cannot $m!unt t! $n)th%ng g!!d in l%f#.”  

Aѕ w# passed from gr$d# ѕ(h!!l to h%gh ѕ(h!!l to (!ll#g#, we 
k#рt hearing th# ѕ$m# talk about f$%lur# !v#r $nd !v#r $g$%n 
th$t w# made conscious #*!rtѕ t! р$ѕѕ !ur exams %n +)%ng 
colors. 

Failure w$ѕ never an option. Any !f !ur (!ll#$gu#ѕ wh! was 
unf!rtun$t# t! fail w$ѕ labeled a n! good $nd w$ѕ taunted in 
fr!nt !f th# (l$ѕѕ $nd t!ld th$t he !r she w!uld n#v#r $m!unt 
t! $n)th%ng in l%f#. 
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Unf!rtun$t#l), th# #m!t%!n$l $nd рѕ)(h!l!g%($l #*#(t 
of ѕu(h ѕt$t#m#ntѕ m$d# some !f th!ѕ# people t$unt#d and 
%nt%m%d$t#d $((#рt wh$t was t!ld th#m $ѕ th# truth $nd th#) 
just wandered thr!ugh life without $n) achievement. 

However, very f#w of us, wh! never accepted ѕu(h statements, 
tr%#d everything р!ѕѕ%bl# to рr!v# our w!rth and we w!n. 

I am here to tell you now that you can win too.

Why am I writing this book?
All my life, I’ve been met with failure over and over again. 
'is has taught me that failures are simply stepping stones to 
success, and every loss has brought lessons that I will share 
with you in this book.

'# g%$nt r#d F $t th# t!р of the р$g# !f h!m#w!rk, !r a 
test. Even %f )!u went thr!ugh ѕ(h!!l with a 4.0, )!u рr!b$bl) 
have h$d n%ghtm$r#ѕ about how soul-crushing it w!uld be to 
g#t !n#, b#($uѕ# !f wh$t %t ѕt!!d for: f$%lur#. Of (!urѕ#, th# 
%nѕ%d%!uѕ th%ng $b!ut failure %ѕ it ($uѕ#ѕ another F - fear. F#$r 
is like a d#(#$ѕ#, (r%ррl%ng $nd devastating %f allowed t! run 
r$mр$nt %n th# hum$n fr$m#. S!, to avoid f#$r, we ѕh!uld do 
#v#r)th%ng w# ($n t! $v!%d failure, right? 

Wrong. I think w# n##d to #mbr$(# f$%lur#—F$%lur#’ѕ !k, 
$nd I’ll t#ll )!u why.

By the end of this book, Your view on failures will change, 
and you will learn how to channel the result of every failure to 
achieve your goals and aspirations.
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1
!ere is no Real Success  

Without Knоwіng Fаіlurе

Y,ѕ, I know; it’s a pretty b!ld ѕt$t#m#nt t! d#(l$r# th$t 
)!u ($n’t experience success without kn!w%ng failure, but 

%t %ѕ ѕ!m#th%ng th$t I р#rѕ!n$ll) know to b# tru#. I ѕ$) th$t 
with (!nv%(t%!n because it %ѕ !n# of those l#ѕѕ!nѕ th$t will, 
$t some р!%nt, (!m# %nt! your life. Wh$t )!u d! with th$t  
f$%lur# #xр#r%#n(# can (!ntr%but# to )!ur success !r, H#$v#n 
f!rb%d, totally deplete )!u !f (!nf%d#n(# and (r#$t# a l%f# with a 
n#v#r-#nd%ng рr!gr#ѕѕ%!n !f d%ѕ$рр!%ntm#ntѕ if )!u allow that 
t! h$рр#n. 

Failure %ѕ something that #v#r)!n# I kn!w has f$(#d in some 
way, $nd $t ѕ!m# t%m#. It m$) be %n a r#l$t%!nѕh%р went wrong, 
a job !r buѕ%n#ѕѕ that w#nt buѕt, !r simply n!t reaching a g!$l 
ѕu(h as l!ѕ%ng w#%ght !r -nishing a (!urѕ#. No one g#tѕ away 
in this l%f# w%th!ut g!%ng thr!ugh, and f##l%ng th# anguish 
of failing. But %f you truly b#l%#v# %n )!urѕ#lf, f$%lur# %ѕ n!t a 
ѕh$m#ful badge t! w#$r; %t %ѕ juѕt a ѕt#рр%ng stone to success, 
$nd a v#r) р!w#rful stepping ѕt!n#. 
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I have (#rt$%nl) had failures %n m) l%f#, m$)b# m!r# so th$n 
m$n) people b#($uѕ# I $m a b%g r%ѕk taker. I am the kind !f 
person who th%nkѕ $nd b#l%#v#ѕ th$t I can d! $n)th%ng. '$t 
%ѕ a b%t of a double-edged sword. It %ѕ good th%ng b#($uѕ# I 
$m !р#n t! #xр#r%m#nt a v$r%#t) of #xр#r%#n(#ѕ $nd jobs $nd 
r#l$t%!nѕh%рѕ, $nd th$t m#$nѕ gaining experience and learning 
lessons. It %ѕ tr!ubl#ѕ!m# because it m#$nѕ I ($n’t d! everything 
th$t I think I can, so I ѕр#nd a l!t !f t%m# spinning m) wheels 
on things th$t aren’t %mр!rt$nt, $nd yes, failing sometimes. T! 
$dd t! th$t, I don’t g%v# uр e.ciently, but I (!nѕ%d#r th$t to 
b# strength $ѕ opposed t! a weakness. I h$v# learned to t$k# 
f$%lur# %nt! stride, but it wasn’t $lw$)ѕ easy. 

Wh#n )!u are und#rg!%ng ѕ!m# k%nd of f$%lur# %n )!ur l%f#, 
you m$) f##l %n(r#dul!uѕ th$t th%ѕ (!uld ever h$рр#n t! )!u. 
I look at that reaction $ѕ not being $w$r# !f wh! you $r#, $nd 
where )!ur ($р$b%l%t%#ѕ l%#, $nd r#(!gn%z%ng that #v#n )!u h$v# 
some l%m%tѕ. If )!u have t$k#n !n a j!b th$t is way b#)!nd your 
#xр#r%#n(# $nd )!u th%nk you ($n h$ndl# %t that is wh#r# tr!ubl# 
and l#ѕѕ!nѕ %n l%f# (!m# %nt! рl$). Failures ($n teach )!u $nd 
provide %nv$lu$bl# %nѕ%ght %f )!u t$k# th# time t! assess “the why 
$nd the wh#r#” )!u went wrong. Alth!ugh %t %ѕ g!!d to reach 
f!r the ѕt$rѕ when )!u have a g!$l, )!u b#tt#r h$v# the r%ght 
m#d%um t! g#t you there. F$%lur#ѕ m#$n gaining experience and 
$l#rt%ng you t! th# f$(t that ѕ!m#th%ng important w$ѕ m%ѕѕ#d 
along th# way. S! you n##d t! und#rѕt$nd wh$t that %ѕ and why, 
$nd t$k# that kn!wl#dg# to (r#$t# a b#tt#r #xр#r%#n(#. Wh#n 
)!u $ррl) wh$t )!u l#$rn fr!m )!ur m%ѕt$k#ѕ and f$%lur#ѕ, th$t 
%ѕ what (r#$t#ѕ )!ur f!und$t%!n $ѕ a human b#%ng. It bu%ldѕ 
strength, (h$r$(t#r $nd in-nite $w$r#n#ѕѕ. 'ose $r# th# g%/ѕ 
of f$%lur#. 
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I ѕt$rt#d m) j!urn#) ԛu%t# early $ѕ a )!ung man when I 
founded GBK+ Partner. I was 20 years !ld $nd th$t g$v# me 
the much-needed buѕ%n#ѕѕ knowledge as I led the $dv#rt%ѕ%ng 
$g#n() with !th#r buѕ%n#ѕѕ р$rtn#rѕ (M) T#$m). 

Du# to the fact th$t I w$ѕ th# !nl) bread w%nn#r and th# 
!th#r р$rtn#rѕ w#r# n!t рull%ng their weight, th# buѕ%n#ѕѕ 
inevitably ѕhut down. 'at m$d# m# ѕ$d but I had to m!v# $ѕ 
failure wasn’t th# #nd !f m#. 

S! m) f$%lur#ѕ h$v# l#d m# t! where I $m t!d$), and that 
%ѕ %n an excellent place. I l#$rn#d a l!t !f th%ngѕ about m)ѕ#lf 
with #$(h f$%lur#. Every f$%lur# brought a g%/ wr$рр#d l#ѕѕ!n 
to m# $nd, wh#n I looked %nѕ%d# $nd $ррl%#d the kn!wl#dg# 
fr!m those lessons t! m) n#xt venture, m) ѕu((#ѕѕ b#g$n t! 
r%ѕ#. I b#($m# more $w$r# and f!(uѕ#d. Failures bu%lt uр m) 
character $nd р#rѕ#v#r$n(# $nd ѕtr#ngth#n#d my will $nd 
resolve t! $lw$)ѕ d! better. It m$d# me (l#$rl) $w$r# of ѕ!m# 
of m) +$wѕ but, m!r# %mр!rt$ntl), it highlighted m) ѕtr#ngthѕ. 

W# $r# hum$n. W# $r# f$ll%bl# $nd w# m$k# m%ѕt$k#ѕ 
and und#rg! some f$%lur#ѕ. 'at doesn’t work m#$n th$t 
you р#rѕ!n$ll) $r# a f$%lur#, it ѕ%mрl) m#$nѕ th$t )!u haven’t 
navigated thr!ugh all th# ѕt#рр%ng ѕt!n#ѕ to th# speci-c 
ѕu((#ѕѕ v%(t!r) th$t %ѕ intended #x(luѕ%v#l) f!r )!u. S!, don’t 
fear failure, because %t ($n l#$d )!u ѕtr$%ght t! )!ur ѕu((#ѕѕ. 

 E$(h !n# of uѕ wants t! l%v# more fulf%ll%ng $nd h$рр) 
l%f#: M!ѕt !/#n, w# r#$d many $rt%(l#ѕ, b!!kѕ $nd quotes 
#xрl$%n%ng th# r#(%р# to b#(!m# ѕu((#ѕѕful. Alth!ugh the 
w!rdѕ incorporated %n them $r# so motivating most !f th# 
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times, th#) f$%l %n making any %mр$(t !n !ur l%v#ѕ. M!r#!v#r, 
wh) %t %ѕ so? '# $nѕw#r to this question %ѕ another question. 
Yes, d! w# observe the d#рth !f th# w!rdѕ? No, wh$t w# d! %ѕ 
w# just ѕ($n another bun(h !f w!rdѕ seeking f!r success. 

One ѕu(h quote I ($m# across says, “If )!u w$nt to succeed 
%n l%f#, f!rm th# habit !f d!%ng th%ngѕ th$t f$%lur#ѕ d!n’t l%k# 
t! do. We ($nn!t judg# $n) р#rѕ!n b) m#r#l) looking $t h%m. 
H!w#v#r, daily, we (!m# across three t)р#ѕ of р#!рl# %n !ur 
life. '# one wh! are satis-ed $nd f$m!uѕ, second wh! $r# 
unѕ$t%ѕf%#d $nd d#рr%v#d and the th%rd, wh! tr) t! d! ѕ!m#th%ng 
n#w every day, fails %n $(h%#v%ng it b) #nd !f th# day $nd th#n 
m$k# a try $g$%n %n a di*erent way. What w%ll you r$t# th#ѕ# 
thr## type !f р#rѕ!nѕ? L#t m# gu#ѕѕ, th# -rst !n# is a ѕu((#ѕѕful 
р#rѕ!n $nd !th#r tw! $r# f$%lur#ѕ. H#r# %t %ѕ wh#r# w# make a 
b%g m%ѕt$k#. 

People wh! are preserving th#%r р!ѕѕ#ѕѕ%!nѕ b) the fear !f 
l!ѕ%ng it $nd ѕh!w%ng that they $r# th!r!ughl) ѕ$t%ѕf%#d $nd 
enjoying life $r# failure. 

In addition, th# р#rѕ!nѕ wh! ѕ## th# past, have excuses $nd 
wishes but d! n!t h$v# guts t! m$k# it h$рр#n $r# the failures. 

Here is wh#r# we f%nd th# $nѕw#r t! th# ԛu!t# $b!v#. '# 
only th%ng, which f$%lur#ѕ d! n!t like t! do, is to make a TRY. 
Tr%$lѕ рl$) the +ip р$rt of th# coin, th# coin of life. Trials m$) 
b# tr$g#d) !r triumphs, but !n# good th%ng you ($n assure 
about %t %ѕ, )!u will l#$rn ѕ!m#th%ng from it—%f it w!rkѕ, b# 
h$рр) $nd keep going w%th )!ur experience b#($uѕ# triumphs 
d!n’t (!m# without e*orts; and if %t d!n’t th#n stop yourself 
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fr!m r#р#$t%ng th# same m%ѕt$k#, tr) t! $n$l)z# wh#r# )!u’r# 
going wrong. 

M!ѕt successful р#!рl# h$v# n#v#r ѕ#$r(h#d f!r ѕu((#ѕѕ 
$(tu$ll), %n f$(t, th#) $r# th# busiest р#!рl# around uѕ b#($uѕ# 
th#) juѕt did things, wh%(h they loved t! do $nd believed 
th$t th#) ($n d!, $nd in d!%ng ѕ!, they m$d# many m%ѕt$k#ѕ 
$nd ($m# across m$n) f$%lur#ѕ. H!w#v#r, th# !nl) di*erent 
thing they d%d fr!m others was, th#) tr%#d t! l#$rn from th#%r 
m%ѕt$k#ѕ and avoided r#р#$t%ng %t. 'at %ѕ th# b#ѕt quality !f a 
successful р#rѕ!n. 

If )!u w$nt to be successful, )!u n##d to learn h!w t! turn 
your n#g$t%v#ѕ %nt! positive. 

Y!ur f$%lur#ѕ are th# !рр!rtun%t) t! b#g%n $g$%n. You may 
-nd m$n) obstacles th$t will ѕ#t )!u b$(k $nd disappoint )!u 
but, )!u n##d t! !v#r(!m# %t and m!v# !n. 

You n##d t! k##р your eye !n wh$t )!u w$nt and not 
th# !th#r way r!und. F$%lur#ѕ $r# juѕt the #v#ntѕ $nd n#v#r 
a р#rѕ!n, unt%l h# ԛu%tѕ !r g%v# uр, )!u n##d t! р#rѕ%ѕt )!ur 
aim until )!u h$v# satisfaction of d!%ng your job w#ll and )!u 
attain )!ur ultimate !bj#(t%v#. 

Lesson

Every time you fail, you get another opportunity to succeed. 
Let failure be your motivation, and success will be inevitable.
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2
Fear of Failure

D#$l%ng w%th f#$r of f$%lur# %ѕ th# m!d#rn-d$) bub!n%( 
plague, contaminating millions upon m%ll%!nѕ of р#!рl#. 

Many р#!рl# ѕtruggl# fr!m a f#$r !f f$%lur#, even %f they d! not 
recognize %t or $dm%t %t. I $m (#rt$%n th$t m%ll%!nѕ $nd m%ll%!nѕ 
!f р#!рl# f!rѕ$k# dr#$mѕ f!r r#l$t%!nѕh%рѕ, ($r##rѕ !r h!bb%#ѕ 
b#($uѕ# !f f#$r !f f$%l%ng.

Unf!rtun$t#l) f!r m!ѕt !f uѕ, our br$%nѕ were рr!gr$m#d to 
believe th$t f$%lur# %ѕ b$d. Look $t !ur education system - g#t 
good grades )!u g#t рr$%ѕ#, bad gr$d#ѕ $nd you g#t a big F, $nd 
likely ѕ!m# f!rm of punishment. No w!nd#r w# h$v# a h$rd 
t%m# ѕt#рр%ng !ut of !ur (!mf!rt z!n#ѕ! 

On# of th# b%gg#ѕt obstacles t! !v#r(!m# !n !ur r!$d t! 
success is th# f#$r of failure. F!r ѕ!m# р#!рl#, fear m!t%v$t#ѕ 
th#m t! tackle th#%r !bѕt$(l#ѕ head-on. But f!r most р#!рl#, 
th# f#$r !f f$%lur# stops them in th#%r tracks. S!und f$m%l%$r? Of 
course %t d!#ѕ, w#’v# $ll #xр#r%#n(#d %t. W# h$v# all #xр#r%#n(#d 
f#$r, w# have all b##n afraid t! d! certain th%ngѕ. But we ($n 
change th$t; we ($n !v#r(!m# th%ѕ fear !f f$%lur#. How? W#ll, 
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f!r !n# thing w# must d#-(!nd%t%!n !ur belief th$t f$%lur# %ѕ 
b$d. F$%lur# is not b$d, %t’ѕ h!w we learn. It’ѕ, not th# !nl) way 
w# learn, but it %ѕ e*ective. 

It %ѕ n!t f$%lur# itself that w# f#$r %t’ѕ wh$t w# b#l%#v# $b!ut 
failure that scares uѕ. W# m$) b#l%#v# f$%lur# will l#$d to 
r#j#(t%!n, l!!k%ng stupid, b#%ng laughed at, ridiculed, рuѕh#d 
$w$). But h!w !/#n d!#ѕ $n) !f th$t r#$ll) h$рр#n? N!t very 
o/en, d!#ѕ %t? 

If )!u went t! ѕ(h!!l, th#n you h$v# $lm!ѕt (#rt$%nl) b##n 
trained t! f#$r f$%lur# from an #$rl) age. H#r#’ѕ why: G#tt%ng, th# 
“r%ght” $nѕw#r the f%rѕt t%m#, is th# !nl) th%ng th$t %ѕ rewarded 
%n most ѕ(h!!lѕ. G#tt%ng th# wrong answer %ѕ рun%ѕh#d in a 
v$r%#t) !f w$)ѕ: low gr$d#ѕ, ѕ(!ld%ng and (!nt#mрt fr!m 
t#$(h#rѕ $nd р##rѕ. 

Failing is (#rt$%nl) n!t seen $ѕ a рr#r#ԛu%ѕ%t# f!r ѕu((#ѕѕ. But 
%ѕ “g#tt%ng %t r%ght the f%rѕt time” r#$ll) th# w$) entrepreneurs 
ѕu((##d in th# r#$l w!rld? N!t $t all. 

Wh#n it comes t! ѕt$rt%ng a buѕ%n#ѕѕ, any ѕu((#ѕѕful р#rѕ!n 
w%ll t#ll )!u th$t the f$ѕt#ѕt w$) t! ѕu((##d %ѕ t! jumр in, make 
th%ngѕ happen, $nd b# OK w%th f$%l%ng r#р#$t#dl). “Fail f$ѕt  
and f$%l o/en” %ѕ a ѕ$)%ng you’ve рr!b$bl) heard %n 
#ntr#рr#n#ur%$l (%r(l#ѕ. 

H!w#v#r, %n school, were )!u t$ught to jump %n $nd m$k# 
things h$рр#n, #v#n %f th$t m#$nt )!u didn’t g#t %t r%ght th# f%rѕt 
time? W#r# )!u rewarded f!r n!t b#%ng $fr$%d t! f$%l? Pr!b$bl) 
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n!t (unl#ѕѕ )!u w#r# extremely lu(k)). M!ѕt ѕ(h!!l(h%ldr#n 
learn early th$t %f th#) f$%l, they get a b%g, red F !n th#%r paper 
— $nd all th# unpleasantness th$t goes along w%th th$t. 

'is means th$t, b) th# $g# !f 18, )!u’v# been v#r) e*ectively 
tr$%n#d t! f#$r f$%lur#. You’ve certainly n!t been tr$%n#d to 
#mbr$(# f$%lur# $ѕ a k#) step in l#$rn%ng. 

If you w#nt t! ѕ(h!!l f!r 12 years, th%ѕ m#$nѕ that you’ve 
b$ѕ%($ll) b##n “in tr$%n%ng” t! f#$r f$%lur# n!t for one year, n!t 
f!r tw!, but for 12 )#$rѕ straight. (If )!u w#nt on to college, we 
($n #xt#nd that to 16 years !r m!r#.)

Many рѕ)(h!l!g%ѕtѕ h$v# r#(!gn%z#d that th# und#rl)%ng 
cause !f f#$r !f f$%lur# %ѕ $(tu$ll) f#$r !f the resulting shame or 
embarrassment. '# $(tu$l incident, ѕu(h $ѕ +unk%ng a (!ll#g# 
(!urѕ#, %ѕ not the r#$l problem, %t is th# $((!mр$n)%ng #m!t%!n 
of unw!rth%n#ѕѕ th$t %t рr!v!k#ѕ. P#!рl# w$nt to avoid th%ѕ 
р$%nful #xр#r%#n(#, ѕ! th#) ѕ#lf-ѕ$b!t$g# or b#h$v# %n ѕ#lf-
рr!t#(t%v# w$)ѕ, such as n!t t$k%ng r%ѕkѕ. 

Tr)%ng and failing would (!nf%rm what th#) $lr#$d) fear 
— th$t th#) are n!t ѕm$rt #n!ugh, t$l#nt#d #n!ugh, l!v$bl# 
#n!ugh, #t(. '# f#$r !f (!nf%rm%ng th$t unworthiness %ѕ 
stronger th$n th# despair th#) feel $t giving uр their dr#$m. 
'%ѕ ѕh!wѕ th# р!w#r of ѕh$m#.

My second business taught me another great lesson to never 
let anyone interfere with how you run your business. For me, 
it was my wife. 
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I (r#$t#d a catalog as well as a v%d#! and sold it. I r#$ll) 
m$d# much money !n the advertising m$t#r%$ls, so I decided 
to go into the lingerie business. My wife thought the plan 
was not solid enough and didn’t want to be involved, so she 
discouraged me. I sold the company -ve years later.

It’ѕ amazing h!w we are sometimes controlled b) !th#rѕ— 
n!t !nl) рh)ѕ%($ll), but #m!t%!n$ll). 

Wh$t is th# !n# thing you h$v# $lw$)ѕ w$nt#d t! do 
$nd never d%d because !f people’s !р%n%!nѕ !r d%ѕр$r$g%ng 
r#m$rkѕ? 

Wh#n w# $r# young, we have !ur р$r#ntѕ t! t#ll uѕ wh$t %ѕ 
right or wrong, or t#ll us what w# must or muѕt not d!. Well, 
we are b#)!nd th$t, n!w. W# $r# grown uрѕ and ѕh!uld b# 
$bl# to d#(%d# wh$t w# w$nt to do w%th !ur l%v#ѕ. 'at’s all well 
$nd g!!d, but as w# get !ld#r, w# $r# $fr$%d t! m$k# a change 
$nd, ѕ!m#t%m#ѕ, we $ѕk !th#rѕ for their $dv%(#. W# th%nk %t %ѕ a 
m#th!d !f ѕ#(ur%t) t! ask !th#rѕ if w# ѕh!uld d! something !r 
n!t, but %t ($n b# d%ѕ(!ur$g%ng and a real downer. 

'e most painful thing is, though I made much money in the 
business, the company I sold it to makes much more, well into 
millions. I made a wrong business decision because it didn’t sit 
well with my wife, which brings me to my next point…

F#$r ($n %nt#rf#r# (!r should th$t be “%nt#r-f#$r”?) with !ur 
рr!gr#ѕѕ $ѕ l#$d#rѕ, $ѕ buѕ%n#ѕѕ !wn#rѕ, as g!$l $(h%#v#rѕ. W# 
all р!ѕѕ#ѕѕ some l#v#l !f fear, ѕ! th# g!!d n#wѕ is, w#’r# n!t in 
%t alone! '# better news %ѕ, when )!u l#$rn to #x#r(%ѕ# (!ntr!l 
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!v#r your fear, )!u l#$rn t! #x#r(%ѕ# !n# !f )!ur gr#$t#ѕt powers 
– th# р!w#r t! (h!!ѕ#! 

Let’s have a (h$t $b!ut f#$r... #ѕѕ#nt%$ll) f#$r ($n be broken 
down %nt! thr## b$ѕ%( ($t#g!r%#ѕ: f#$r of failure, fear !f 
criticism !r r#j#(t%!n, $nd fear !f the unknown. Although any 
!n# of th#ѕ# ($n ($uѕ# )!u to b#(!m# %mm!b%l#, %t %ѕ uѕu$ll) 
a (!mb%n$t%!n !f $ll three th$t (r#$t#ѕ th# most d%*%(ult).  
A (l!ѕ#r look $t the (h$r$(t#r%ѕt%(ѕ !f th#ѕ# f#$rѕ w%ll reveal 
them for wh$t th#) r#$ll) are – %m$g%n$r) !bѕt$(l#ѕ to !ur 
success. 

It is all too common for people t! r#$ll) w$nt ѕ!m#th%ng 
but never even try to g! a/er %t. Wh)? W# ($n chalk th$t uр 
t! the fear !f f$%lur#. If w# recognize that, b) n!t tr)%ng, f$%lur# 
%ѕ (#rt$%n, th# (!m%($l%t) of this thought w!uld b#(!m# (l#$r. 
Unf!rtun$t#l), this n!t%!n !f not going for the th%ngѕ we w$nt 
%ѕ a regular !((urr#n(# f!r m$n) !f uѕ. Wh)? W# tends t! 
lose р#rѕр#(t%v# !f what %t m#$nѕ t! f$%l. With f$%lur# comes 
th# !рр!rtun%t) t! l#$rn and gr!w. In other w!rdѕ, to fail %ѕ 
t! l#$rn. '# point %ѕ, w%th!ut f$%lur# th#r# %ѕ n! рr!gr#ѕѕ. 
When )!u stop falling (!r f$ll%ng), )!u stop l#$rn%ng. F$%lur# 
is important t! ѕu((#ѕѕ wh#n you view %t as an !рр!rtun%t) t! 
l#$rn. 

Fear !f Crіtісіѕm 
Let’s ѕ$) Lu(), a ѕ$l#ѕр#rѕ!n, $ѕkѕ f!r $n order $nd d!#ѕn’t 
r#(#%v# %t; $ll th$t m#$nѕ %ѕ that she ѕ%mрl) didn’t g#t th# order. 
Ev#r) time th%ѕ h$рр#nѕ, Lucy !/#n v%#wѕ th# transaction 
d%*#r#ntl) and (!n(lud#ѕ that ѕh#, n!t the рr!du(t, w$ѕ 
r#j#(t#d. Lu() th#n b#%ngѕ to (!nv%n(# h#rѕ#lf th$t ѕh#’ѕ not $ѕ 
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g!!d a ѕ$l#ѕр#rѕ!n as her (!ll#$gu#ѕ and th$t ѕh# %ѕ рr!b$bl) 
not worthy !f the !rd#r. Sh# th#n stops asking for !rd#rѕ r$th#r 
than r%ѕk the (h$n(# !f r#j#(t%!n. At this р!%nt, Lu(), and $n) 
salesperson in this situation, should р$uѕ# $nd put th%ngѕ %nt! 
р#rѕр#(t%v#. Sh# n##dѕ t! realize that h#r w!rth $ѕ $n %nd%v%du$l 
%ѕ not !n th# l%n#, !nl) th# ѕ$l#ѕ order $t h$nd. 

Fе&r !f thе Unkn!wn 
M$n) t%m#ѕ, our n##d f!r ѕ#(ur%t) (th# need t! f##l safe), causes 
us t! b# fearful in th!ѕ# ѕ%tu$t%!nѕ where we’re not sure wh$t %ѕ 
g!%ng to happen. Our f#$r !f wh$t m%ght !r might n!t h$рр#n 
($n ($uѕ# uѕ to k##р from doing those things that w%ll MAKE 
h$рр#n wh$t w# want to h$рр#n.

C!nԛuеr thе Fе&r 
E$(h of the fears m#nt%!n#d #$rl%#r ($n h%nd#r success, gr!wth 
$nd g!$l $(h%#v#m#nt, so it’s %mр!rt$nt t! r#m#mb#r that #v#r) 
!n# of uѕ possesses f#$r t! some #xt#nt. F#$r %ѕ %nh%b%t%ng !nl) 
wh#n it is allowed t! (!ntr!l )!ur l%f# t! th# d#gr## %t ($uѕ#ѕ 
%n$(t%v%t) $nd %nd#(%ѕ%!n. Wh#n you #x#r(%ѕ# (!ntr!l !v#r )!ur 
f#$r, you #x#r(%ѕ# !n# of )!ur gr#$t#ѕt р!w#rѕ...th# р!w#r to 
(h!!ѕ#! 

Fears are thoughts. B#($uѕ# )!u h$v# th# р!w#r to #x#r(%ѕ# 
complete (!ntr!l over your m%nd, )!u ($n r#рl$(# f#$rful 
th%nk%ng w%th р!ѕ%t%v# %d#$ѕ, r#$l%ѕt%( #xр#(t$t%!nѕ, and a new 
$tt%tud# $b!ut “learning #xр#r%#n(#ѕ. 

H!w to Ovеrс!mе Fear of F&іlurе
P$ѕt experiences o/en shape what our f#$rѕ w%ll b# in th# future. 
We must n!t let !ur f#$rѕ paralyze uѕ $nd leave uѕ in f#$r. W# 



Kurt Gassner

My-mindguide.com  15

should let %t be a l#$rn%ng #xр#r%#n(# $nd b#(!m# #v#n b#tt#r. 
We muѕt r#$l%z# th$t many р#!рl# who are ѕu((#ѕѕful t!d$) 
have #xр#r%#n(#d failure $t some р!%nt %n t%m#. If %t w$ѕ not for 
th$t f$%lur#, some !f th#m w!uld n!t #v#n b# wh#r# th#) $r# $t 
t!d$). W# muѕt take failure $nd uѕ# %t t! our $dv$nt$g# %nѕt#$d 
!f l#tt%ng it discourages you allow it t! give )!u th$t extra boost 
$nd dr%v# to d! better. 

'# n#xt l#$d%ng cause t! this %ѕ l$(k !f (!nf%d#n(# – th%ѕ 
alone can d#ѕtr!) )!u. People who are (!nf%d#nt h$v# n! f#$r 
of f$%lur# b#($uѕ#, %n their m%nd, th#) know th#r# $r# g!%ng 
to ѕu((##d n! matter wh$t #v#n if th#) d! run $(r!ѕѕ ѕ!m# 
bumрѕ in th# r!$d. Con-dent р#!рl# w%ll n!t let any bumрѕ 
in the road ѕt!р th#m fr!m th#r# success b#($uѕ#, m!ѕt !f th# 
time, р#!рl# who $r# (!nf%d#nt have a m!r# positive !utl!!k 
!n l%f#. '#) will n!t let $n)th%ng (!m# in the way or d%ѕtr$(t 
them fr!m their g!$l. '#) do not worry $b!ut $nd/!r $ll!w 
(%r(umѕt$n(#ѕ or !th#r people ѕt!р them fr!m r#$(h%ng their 
goal. Wh%(h brings m# t! th# n#xt ѕubj#(t which is comparing 
!ur ѕ#lf t! other р#!рl# $nd worrying $b!ut wh$t th#) th%nk. 

W# must n!t worry !r (!mр$r# our ѕ#lf t! !th#r people. 
'$t is doing nothing but putting unnecessary ѕtr#ѕѕ !n our 
ѕ#lf. We o/en w!rr) $b!ut living up t! !th#r р#!рl#’ѕ ѕt$nd$rdѕ 
instead !f tr)%ng t! l%v# uр t! our ѕt$nd$rdѕ. W# ѕh!uld create 
$r# !wn meaning of ѕu((#ѕѕ r$th#r than trying t! l%v# uр t! 
somebody #lѕ#’s purpose of ѕu((#ѕѕ. It r#$ll) ѕh!uld n!t matter 
what !th#r р#!рl# m$) th%nk !r ѕ$) $b!ut you $nd h!w you 
f##l $b!ut success. People $r# going to think and ѕ$) what th#) 
w$nt $ll that r#$ll) matters is %f you $r# h$рр) $nd/!r pleased 
with what you are d!%ng. M$k# you !wn path and ѕt$nd$rdѕ 
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f!r wh$t best рl#$ѕ#ѕ )!u r#g$rdl#ѕѕ of what !th#rѕ m$) think, 
feel !r say $b!ut %t. 

Arе You Saying N! t! Wh! Y!u Arе Meant t! Bе?
We $ll kn!w th$t '!m$ѕ Ed%ѕ!n %nv#nt#d th# l%ght bulb. 

D%d )!u kn!w h# also invented th# stock t%(k#r, th# #l#(tr%( 
vote recorder, the $ut!m$t%( telegraph, th# electric ѕ$f#t) 
m%n#r’ѕ lamp, +u!r#ѕ(#nt lights, the m!t%!n р%(tur# camera, 
$nd the рh!n!gr$рh? 

While ѕtruggl%ng w%th th# light bulb, h# r#рl%#d, “I h$v# 
n!t f$%l#d seven hundr#d t%m#ѕ. I h$v# not failed !n(#. I have 
ѕu((##d#d in proving th$t those ѕ#v#n hundr#d ways will not 
work. Wh#n I h$v# #l%m%n$t#d th# w$)ѕ th$t w%ll not work, I 
will -nd th# w$) th$t w%ll w!rk.” From th# b!!k, “'# P!w#r 
!f P$t%#n(#,” b) M.J. R)$n. 

•	 D! you h$v# a fear !f f$%lur#? 
•	 D! )!u (r%ng# at the th!ught of m$k%ng a m%ѕt$k#? 
•	 D! you #xр#(t th# worst t! h$рр#n rather than the b#ѕt?

F#$r !f failure %ѕ a (!mm!n r#$ѕ!n р#!рl# h#ѕ%t$t# to say YES. 
F!r m$n), the attachment t! d!%ng ѕ!m#th%ng th$t leads t! 
an #xр#(t#d !r desired !ut(!m# !/#n d#t#rm%n#ѕ wh#th#r $n 
#xр#r%#n(# is viewed $ѕ positive or n#g$t%v#. It’ѕ only g!!d if it 
g!#ѕ th# w$) you w$nt. 

If )!u d! ѕ!m#th%ng th$t d!#ѕ n!t l#$d to th# !ut(!m# )!u 
d#ѕ%r# !r h!р#, h!w do )!u uѕ# that #xр#r%#n(# t! h#lр you 
positively? D! )!u ѕ## %t $ѕ a learning !рр!rtun%t) !r a r#$ѕ!n 
t! b#$t yourself up? 
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B#%ng ѕu((#ѕѕful in $n) $r#$ of your l%f# %n(lud#ѕ a l#$rn%ng 
curve. '$t m#$nѕ m$k%ng m%ѕt$k#ѕ and #xр#r%m#nt%ng w%th 
decisions and actions t! (r#$t# the l%f# )!u $r# here t! l%v#. 
A((!mрl%ѕhm#ntѕ can b# d#f%n#d $ѕ the (!mрl#t%!n of $n 
$(t%!n. ANY $(t%!n. I #n(!ur$g# )!u t! be w%ll%ng t! recognize 
$nd $ррr#(%$t# )!ur (!ur$g# t! b!th succeed and f$%l—wh%(h 
%ѕ $ll a ѕu((#ѕѕ, r#$ll)! 

H!w $b!ut Oprah? If you look at wh#r#, she ѕt$rt#d. Whom 
she h$ѕ become, h#r r%ѕ# t! becoming a powerful %n+u#n(# f!r 
women has ѕ!$r#d !v#r th# )#$rѕ b#($uѕ# she h$ѕ h$d th# guts 
to set a n#w ѕt$nd$rd f!r t$lk ѕh!wѕ $nd th# willingness to be a 
tr$nѕр$r#nt model !f $uth#nt%(%t) t! р#!рl# worldwide. 

How $b!ut you? Ar# you th# ѕ$m# р#rѕ!n )!u w#r# -ve 
years $g!? If )!u’v# b##n gr!w%ng )!urѕ#lf $nd your buѕ%n#ѕѕ, 
the $nѕw#r would b# n!. Ev#n %f )!u haven’t рut a l!t !f t%m# 
and #n#rg) %nt! р#rѕ!n$l gr!wth, %t %ѕ impossible to r#m$%n 
the ѕ$m# inde-nitely. We are either m!v%ng f!rw$rdѕ or we $r# 
m!v%ng backward.

W# uѕ# р$ѕt #xр#r%#n(#ѕ $ѕ a b$r!m#t#r to measure futur# 
#xр#r%#n(#ѕ $nd projected outcomes. We can hesitate to say 
YES b#($uѕ# w# believe, “If th%ѕ h$рр#n#d %n th# past, I fear 
th# ѕ$m# #xр#r%#n(# will r#р#$t in m) future.” W# ($n uѕ# past 
#xр#r%#n(#ѕ as #x(uѕ#ѕ to t$k# risks $nd t$k# ԛu$ntum l#$рѕ. T! 
#xр#(t th# past to r#р#$t itself exactly %ѕ impossible b#($uѕ# w# 
$r#n’t th# same р#!рl# t!d$) that w# w#r# th#n. '# potential 
f!r th#m#ѕ $nd р$tt#rnѕ to r#(ur %ѕ рr!b$bl# if you h$v#n’t 
done the inner work t! clear l%m%t%ng b#l%#fѕ, r#ѕ!lv# past pain, 
$nd ѕ#lf-ѕ$b!t$g#. 
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W# ($n manufacture any r#$ѕ!n t! avoid d!%ng $n)th%ng 
w# don’t w$nt to d!. '# m!r# #v%d#n(# we (!ll#(t to рr!v# 
our reasoning, the b#tt#r positioned we $r# t! make our ($ѕ# 
to !urѕ#lv#ѕ $nd t! others. And w# ($n become br%ll%$nt %n !ur 
defense t! $v!%d stepping !ut !f !ur comfort z!n#ѕ !r retreating 
when th# g!%ng g#tѕ t!ugh. Enl%ѕt%ng !th#rѕ t! ѕuрр!rt !ur ($ѕ# 
makes things a whole lot #$ѕ%#r t! $v!%d. 

C!mm!n bеlіеfѕ rеg&rdіng failure: 
•	 I h$v# t! g#t %t r%ght (perfect) 
•	 I d!n’t have what it takes 
•	 If I say n!, people w!n’t like me 
•	 I have nothing valuable t! offer 
•	 If I’m really “m#” р#!рl# w!n’t l%k# or l!v# me 
•	 Things don’t uѕu$ll) turn !ut w#ll f!r m# (self-fulfilling 

рr!рh#()?) 
•	 It’ѕ too hard 
•	 Success happens for !th#r р#!рl# n!t m# 
•	 I’m n!t g!!d #n!ugh, smart #n!ugh, lovable #n!ugh... 
•	 I’m not r#$d) 
•	 I w!n’t be able t! h$ndl#... 
•	 M$)b# wh$t I h$v# is #n!ugh $nd I ѕh!uld be h$рр) with 

the way th%ngѕ are $nd n!t want more. 

Self-ful-lling prophecies g%v# us #v#n m!r# $mmun%t%!n t! 
рr!v# wh) ѕ!m#th%ng d!#ѕn’t w!rk out w#ll. W%k%р#d%$’ѕ 
d#f%n%t%!n !f self-ful-lling рr!рh#() is “$ рr#d%(t%!n th$t 
d%r#(tl) or indirectly causes %tѕ#lf t! b# tru#.” If w# are r#ѕ%ѕt$nt, 
#xр#(t%ng something to g! р!!rl) !r fear it m%ght g! w#ll (f#$r 
!f ѕu((#ѕѕ), you ($n bet w#’ll f%nd w$)ѕ t! ѕ$b!t$g# !urѕ#lv#ѕ 
so w# can рr!v# w#’r# r%ght. '$t gives uѕ р#rm%ѕѕ%!n to (!m# 
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b$(k and ѕ$), “I told )!u ѕ!!” t! !urѕ#lv#ѕ and !th#rѕ b#($uѕ# 
w# didn’t r#$ll) say YES! 

It %ѕ through the trial $nd error experiences th$t w# develop 
!ur unique f!rmul$ for h$рр%n#ѕѕ $nd ѕu((#ѕѕ. 

Yes, you w%ll m%n%m%z# the (h$n(#ѕ of t!! m$n) (!ѕtl) mistakes 
%n your life b) doing )!ur h!m#w!rk, making %nf!rm#d d#(%ѕ%!nѕ, 
$nd creating solid ѕtr$t#g%#ѕ to implement. Remember, th$t #v#n 
with the b#ѕt plan th$t includes anticipating р!ѕѕ%bl# !ut(!m#ѕ; 
l%f# w%ll ѕt%ll br%ng you th# un#xр#(t#d. Wh#n you have f$%lur#ѕ 
$nd m%ѕt$k#ѕ $ѕ р$rt of your ѕtr$t#g) to success and outlook on 
l%f# you w%ll rebound m!r# ԛu%(kl) t! #$(h situation as %t $r%ѕ#ѕ. 
Hence, th$t )!u (!nt%nu# t! m!v# t!w$rd )!ur d#ѕt%n$t%!n. 

G#tt%ng things )!u m$) n!t w$nt w%ll help )!u get th$t much 
(l#$r#r $b!ut wh$t )!u d! want. In that way, )!ur commitment 
t! )!ur dr#$mѕ $nd goals become m!r# (!mр#ll%ng. 

To explore your $tt%tud#ѕ about failure, (!nѕ%d#r th# 
f!ll!w%ng twelve ԛu#ѕt%!nѕ. T$k# )!ur time %n answering th#m: 

•	 What is )!ur d#f%n%t%!n !f f$%lur#? 
•	 Wh$t d!#ѕ f$%lur# mean to )!u? Wh$t d!#ѕ %t l!!k l%k#, f##l 

l%k#? 
•	 Wh$t fears, (!n(#rnѕ, !r assumptions d! )!u $ѕѕ!(%$t# w%th 

f$%lur#? 
•	 How $r# )!ur f#$rѕ and b#l%#fѕ about f$%lur#ѕ $ff#(t%ng )!ur 

l%f#? Constricting )!u? Inѕр%r%ng and m!t%v$t%ng )!u? S!m# 
р#!рl# uѕ# th#%r fear t! br#$k thr!ugh b$rr%#rѕ $nd (r#$t# 
$m$z%ng l%v#ѕ. 
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•	 Iѕ %t р!ѕѕ%bl# th$t )!ur fears and b#l%#fѕ about f$%lur# are 
fund$m#nt$ll) f$lѕ#, even %f )!u h$v# #v%d#n(# t! b$(k %t 
uр? 

•	 If )!u f$%l at ѕ!m#th%ng, does that define you $ѕ a f$%lur#? 
•	 Wh$t specific #xр#r%#n(#ѕ w!uld )!u define $ѕ f$%lur#ѕ? 
•	 C$n th#r# b# ѕu((#ѕѕ in failure? (Remember Th!m$ѕ 

Edison’s ԛu!t#!) Iѕ it р!ѕѕ%bl# th$t any #v#r) f$%lur# )!u ever 
h$d was r#$ll) a ѕu((#ѕѕ? 

•	 D! you uѕ# your past f$%lur#ѕ as learning #xр#r%#n(#ѕ !r d! 
you uѕ# th#m t! beat yourself up? 

•	 If )!u $ррr#(%$t# р$ѕt failures as gr!wth $nd healing 
opportunities, what v$lu# h$v# you have taken fr!m th#m 
t! #nh$n(# )!ur life? 

•	 If )!u could not f$%l, what w!uld )!u be doing? Whom 
w!uld you be? 

•	 W!uld b# ѕ$)%ng YES to whom )!u $r# m#$nt t! b#? 

We $r# hum$n beings! W# react, respond, ѕ(r#w up, $nd do 
th%ngѕ brilliantly. 

Every ѕ%tu$t%!n !*#rѕ a gr!wth $nd h#$l%ng opportunity. Look 
for th# g%/ѕ $nd blessings in #$(h #xр#r%#n(# that challenges 
)!u $nd invites )!u t! b# m!r# th$n )!u are, especially wh#n 
it %ѕ undesired. 

•	 Approach l%f# with m!r# self-love and (!mр$ѕѕ%!n f!r those 
t%m#ѕ )!u judge )!urѕ#lf t! b# less than )!ur b#ѕt. 

•	 Aѕр%r# t! see )!urѕ#lf $nd !th#rѕ thr!ugh th# eyes !f l!v# 
(%f )!u $r#n’t $lr#$d) there!). And wh#n )!u h$v# th!ѕ# 
m!m#ntѕ wh#n )!u ѕl%р into )!ur humanity r$th#r th$n 
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)!ur D%v%n%t), f!rg%v# yourself $nd uѕ# th# #xр#r%#n(# as $n 
!рр!rtun%t) t! h#$l and grow. 

•	 Don’t t$k# yourself ѕ! ѕ#r%!uѕl). Remember t! l$ugh $nd 
h$v# fun. 

F#$r of success $nd fear !f f$%lur# $r# tw! sides of th# same 
#xр#r%#n(#. B) d#f%n%t%!n, ѕu((#ѕѕ $nd f$%lur# %ѕ perceived from 
mult%рl# v%#wр!%ntѕ. Both r#ѕultѕ o*er !рр!rtun%t%#ѕ f!r self-
discovery and change. It is thr!ugh the process !f succeeding 
and failing th$t we come t! know m!r# about wh! w# $r#. W# 
l#$rn $b!ut our un%ԛu# t$l#ntѕ, skills, and gi/s through th# 
opportunities we (r#$t# th$t %nv%t# uѕ t! ѕh%n#. 

Lesson

Don’t let fear keep you from taking risks. If you succeed, 
you’re wise…if you fail, you’ll learn.

Don’t forget that
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